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HR Service Support Plans 

Where do human resources and people management live in your organization? Perhaps you have 
internal staff who handle HR matters, or perhaps someone on your management team serves in a 
dual capacity. If you’re like many small- to mid-size organizations, you probably need additional 
hands-on support. If you’d find it useful to be able to turn to a trained professional for HR expertise 
and strategic guidance, Vega Mala Consulting can provide you custom HR support as well as help 
you sort out what can be managed internally and what needs the attention of a nonprofit HR 
attorney. Let’s explore where we can help. Mala Nagarajan, Principal of Vega Mala Consulting 

HR Services  
Ø Your part-time HR consultant: ongoing support services. Are you growing? Do you 

need support recruiting, hiring, and onboarding new staff? Perhaps you’d like strategic 
advice on growing and training your staff in a sustainable way? From job descriptions to 
benefits management, from setting salary and compensation to setting up a performance 
assessment and learning system, growing organizations can benefit from an additional HR 
strategist to support their growth. We’ll work with you on an ongoing basis to provide both 
strategic and hands-on support.  

Ø Multi-state policy compliance review. Local, state, and federal labor laws are routinely 
being updated. Staying up-to-date with changes to local, state, and federal labor laws can be 
time consuming, especially if you are operating in multiple states. We’ll conduct an audit of 
your personnel policy manual and flag any potential issues of multi-state policy compliance.  

Ø Employee handbook updates. Has it been a while since you’ve looked at your personnel 
policies? Do you look at your policies and feel like they don’t reflect your organizational 
values? We’ll work with your management staff to design policies that reflect your 
organizational values and culture, to draft and rewrite your policies to make it easy for your 
staff to understand, and to support your managers with training in principled, people-
centered, and productive management tools and techniques.  

Ø Overtime Rule compliance review. (Department of Labor, Fair Labor Standards Act). It’s 
true that a judge has put the overtime rule on hold. Still, it may be useful to be prepared for 
the Department of Labor’s response. We suggest first starting with a classification audit to 
make sure your staff is correctly classified. Contractor or temporary/seasonal/part-time 
employee? Exempt or non-exempt? We’ll work closely with your staff to identify what can 
be done in-house, what support we can provide, and what needs legal counsel, all while 
building capacity within your organization and saving your organization’s limited resources.  

Qualifications 
Mala Nagarajan has over 20 years of experience in management, technology, and organizational development. 
She is a Senior Professional in Human Resources (SPHR), certified both under the Human Resources 
Certification Institute (HRCI) and the Society of Human Resources Management (SHRM). In her MBA 
studies, her primary focus was on human resources management and nonprofit management with the desire 
to bring the best of government, business, and nonprofit sectors to the fore. She is driven by a vision of 
strong organizations working collaboratively toward a common social purpose. See 
http://www.linkedin.com/in/malanagarajan/ for more information. 
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Our commitments 
Confidentiality: We maintain confidentiality at all levels of our work and see this as critical for 
building mutual trust with both organizational leaders and staff.  

Responsiveness: Our commitment is to respond to all inquiries within 24 hours.  

Reflective: We reflect back what we’re seeing about your organization, about the leadership, about 
the staff, and about the process. We welcome your reflections about our work, so that we can serve 
effectively. We are lifelong learners and reflect on our own work as a practice of experimenting and 
discovering what works.  

Our approach 
Values-based: We approach human resources management from a social justice perspective and 
promote equitable solutions that lift the organization’s and staff’s ability to meet the mission in the 
most effective way.   

People-centered: We hold staff dignity and professional development as key to the sustainability of 
the organization, the movement, and the longer-term, cross-sector, community-based work that is 
critical to building a just and equitable society.  

Evidence-based: We work to combine the best available research with our HR experience and with 
your desired goals, preferences, and lived experience so that solutions are context-specific, 
cumulative, and future-oriented.  

Our rates 
For most projects, our rates vary based on number of staff, size of project, and geographic spread of 
the organization. I will provide you with a proposal after an initial conversation with you to learn 
your needs. For the ongoing support services package, organizations can pay a fixed monthly cost, 
or pay in advance annually and get two months free. 

HR Services Plan Monthly Annually, paid in advance 

20 hours per month $2,000/month $20,000/year 

10 hours per month $1,250/month $12,500/year 

5 hours per month $750/month $7,500/year 

Additional hours per month charged at $150/hour. 

Clients who subscribe for the annual plan get a fixed number of hours of HR support per month. Depending on 
consultant availability, client may rollover up to 20% of the hours into the following month, for up to three months. 
After three months, any unused hours will expire. Client or consultant may cancel with a 30-day notice. In cases of 
early cancellation, the client will receive a pro-rated refund within 30 days of the final day of services. 


